
 Daily Scrum Meeting Minutes: 
 
Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz 
Start time: 9:00 p.m. 
End time: 9:20 p.m. 
 
Nikolas:   

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed team progress across UI setup and PKI work, coordinated next steps 

between frontend and backend efforts, and aligned priorities based on ongoing 
feedback from the product owner. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue overseeing early development progress, help resolve any dependency 

or environment setup issues, and support the team as UI and security 
components begin to integrate. 

●​ What are the hurdles? 
○​ No major hurdles at this stage; the team is aligned and progressing smoothly. 

 
 
Anthony:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Testing/documentation of changes and other QA work. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement some fixes for previously found bugs, recording the source of the 

error. 
●​ What are the hurdles? 

○​ None 
 
 
Lucca:  

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Implemented design elements onto current UI 

●​ What is planned to be done until the next scrum meeting? 
○​ Program basic menu/window related functions (pop-ups, notifications, error 

messages) 
●​ What are the hurdles? 



○​ None currently 

 
 
 
Federico:  

●​ How many hours did I work since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Continued development of PKI and root certificate authorities. 

●​ What is planned to be done until the next scrum meeting? 
○​ Create users on the VPN server and maintain best practices by creating a SSH 

key authentication instead of using password authentication when connecting 
from a local computer. 

●​ What are the hurdles? 
○​ None 

 
 
Katherine:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed previously designed UI and evaluated if changes need to be made to 

have a more intuitive and efficient design.Tested the functionality of all 
components. 

●​ What is planned to be done until the next scrum meeting? 
○​ Compiled the results of the functionality test ran to evaluate what needs to be 

changed from the backend. 
●​ What are the hurdles? 

○​ Time management 


